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This action plan will 
amend over the year to 
ensure the money is 
being used to have the 
greatest impact on 
progress for all pupil 
premium pupils. The 
needs and pupils may 
change. Pupil Premium 
used for: 

Amount allocated 
to the 
intervention / 
action (£) 

Brief summary of the intervention 
or action, including details of year 
groups and pupils involved, and 
the timescale 

Specific intended 
outcomes: how will this 
intervention or action 
improve achievement for 
pupils eligible for the 
Pupil Premium? What will 
it achieve if successful? 

How will this activity be 
monitored, when and by 
whom? How will success 
be evidenced? 

Did the action or activity 
actually achieve? Be 
specific: ‘As a result of 
this action…’ If you plan 
to repeat this activity, 
what would you change 
to improve it 

Parent Support 
Advisor, offering 
additional support to 
families with a wide 
variety of issues. 

£17500 The focus is on: increasing 
attendance and punctuality, 
developing their own skills, 
supporting their children’s 
learning, facilitating the 
access to the services of 
outside agencies, helping 
them to manage during 
times of crisis. Initiatives 
started by the PSA include 
Parent Drop-ins, 
development of family use of 
the local library, and Toddler 
groups run at school. 

Children listed as 
Pupil Premium 
children make at least 
as good progress as 
their peers. 

Children’s progress to 
be monitored in term 
pupil progress 
meetings. 
 
Attendance to be 
monitored by HT and 
Governors 

 

School Counsellor £4000 School counsellor to support 
children in 1:1 counselling 

Pupil Premium 
children will be able 

Children’s well-being 
at entry and exit 
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sessions to increase self-
esteem and well-being. 

to focus in lessons 
and make at least as 
good progress as their 
peers. 

points to be 
measured using the 
Leuven Well-being  
Scale  
 
Children’s progress to 
be monitored in term 
pupil progress 
meetings. 
 

Booster Teacher £8000 An additional teacher to 
work with individuals and 
small groups who are not 
reaching expected levels of 
attainment or making 
anticipated progress literacy 
and maths attainment all 
children qualified for Pupil 
Premium. 

Children listed as 
Pupil Premium 
children make at least 
as good progress as 
their peers. 

Children’s progress to 
be monitored in term 
pupil progress 
meetings. 
 

 

Targeted Teaching 
Assistant  

£37,000 To support to accelerate 
progress support in the 
classroom, and in small 
group interventions, 
including nurture groups, 
reading improvement 
programmes and friendship 
interventions eg Lego club, 

Children listed as 
Pupil Premium 
children make at least 
as good progress as 
their peers. 

Children’s progress to 
be monitored in term 
pupil progress 
meetings. 
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the Nessy Dyslexia program, 
Cardiff Girls Friendship 
project, Fresh Start phonics 
programme. 

A Teaching Assistant 
to work one to one 
April - July 

£4000 1:1 support to be provided 
to both in class and in the 
playground. 

No exclusions this 
academic year. Above 
expected progress in 
all subjects 

Progress and 
behaviour to be 
reviewed in termly 
pupil progress 
meetings. 

 

Action Research 
project focussing on 
teaching and learning 
across the school. 
 

£6300 Research teams to 
collaborate with Christ 
Church Canterbury 
University on three projects: 
use of reflective Journals to 
develop thinking skills, the 
use of the outdoors to 
engage pupils and Effective 
marking and Feedback. 

Quality of teaching 
across the school will 
increase resulting in 
increased 
engagement in 
lessons. Pupil’s 
progress and 
attainment will rise. 

Children listed as 
Pupil Premium 
children make at least 
as good progress as 
their peers. 

 

Nurture group  £4000 Nurture group to be set up in 
September 2016  to enable 
pupils who need support 
with their behaviour for 
learning. 
 

Improved progress for 
children with social 
communication 
barriers. 

Children listed as 
Pupil Premium 
children make at least 
as good progress as 
their peers. 

 

Play Leaders £2000 Pupils are engaged in 
meaningful activities which 

Improved behaviour 
at lunchtimes which 

Children listed as 
Pupil Premium 
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are led by adults and other 
pupils. Pupils are energised 
after playtime and transition 
to afternoon lessons is 
smooth. 

results in happy 
children ready to 
learn in the afternoon 
session. 

children make at least 
as good progress as 
their peers. 

Breakfast Club £500 To provide Pupil Premium 
children with a healthy, 
nutritious breakfast and 
calm, well organised start to 
the day.  

PP children have at 
least good attendance 
and take an active 
part in school life. 

Children listed as 
Pupil Premium 
children make at least 
as good progress as 
their peers. 

 

Curriculum 
Enrichment 

£6700 Subsidies for on and off site 
curriculum enrichment e.g. 
Summer School attendance 
at Sevenoaks school, school 
visits, residential trips and 
attendance extra-curricular. 

PP children have at 
least good attendance 
and take an active 
part in school life. 

Children listed as 
Pupil Premium 
children make at least 
as good progress as 
their peers. 

 

Total Spend 
 

£90,000     


