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This action plan will Amount allocated Brief summary of the intervention Specific intended How will this activity be Did the action or activity 

amend over the year to to the or action, including details of year outcomes: how will this monitored, when and by actually achieve? Be 

ensure the money is intervention / groups and pupils involved, and intervention or action whom? How will success specific: ‘As a result of 
being used to have the action (£) the timescale improve achievement for be evidenced? this action…’ If you plan 

greatest impact on   pupils eligible for the  to repeat this activity, 
progress for all pupil   Pupil Premium? What will  what would you change 

premium pupils. The   it achieve if successful?  to improve it 
needs and pupils may      

change. Pupil Premium      

used for:      
      

Parent Support £19,626 The focus is on: increasing Children listed as Children’s progress to  
Advisor, offering  attendance and punctuality, Pupil Premium be monitored in term  
additional support to  developing their own skills, children make at least pupil progress  
families with a wide  supporting their children’s as good progress as meetings.  

variety of issues.  learning, facilitating the their peers.   
  access to the services of  Attendance to be  
  outside agencies, helping  monitored by HT and  
  them to manage during  Governors  
  times of crisis. Initiatives    
  started by the PSA include    
  Parent Drop-ins,    
  development of family use of    
  the local library, and Toddler    
  groups run at school.    

School Counsellor £4000 School counsellor to support Pupil Premium Children’s well-being  
  children in 1:1 counselling children will be able at entry and exit  
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  sessions to increase self- to focus in lessons points to be  
  esteem and well-being. and make at least as measured using the  
   good progress as their Leuven Well-being  
   peers. Scale  

    Children’s progress to  
    be monitored in term  
    pupil progress  
    meetings.  
      

Booster Teacher £8000 An additional teacher to Children listed as Children’s progress to  
  work with individuals and Pupil Premium be monitored in term  
  small groups who are not children make at least pupil progress  
  reaching expected levels of as good progress as meetings.  
  attainment or making their peers.   
  anticipated progress literacy    
  and maths attainment all    
  children qualified for Pupil    
  Premium.    

Teaching Assistants   £37,130 To progress support in the Pupil Premium 
To be monitored in 
term  

  classroom, and in small children make at least pupil progress  
  group interventions, as good progress as meetings.  
  including nurture groups, their peers.   
  reading improvement    
  programmes and friendship    
  interventions eg Lego club,    
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  project, Fresh Start phonics    

  programme.    

      

  

 
Nurture group to support 
pupils with SEMH problems. 
To operate as a part time 
provision from April – 
December lunchtime and 
afternoons only. 
All day provision to commence 
January 2019. 

 

 

 

      

      

      

      

      

£16,000 
Nurture Group Children listed as 

Pupil Premium 

children make at least 
as good progress as 

their peers. 
 

Boxall Profile data 
to be analysed to 
show 
improvement to 
the young 
person’s well-
being. 



Seal Church of England Primary School PUPIL PREMIUM FUNDING ALLOCATION 2018-2019  

Provisional total for the year: £90000 (per child £1320) 63 pupils 
 
 

 

      

 
Curriculum £8,500 Subsidies for on and off site PP children have at Children listed as  

Enrichment  curriculum enrichment e.g. least good attendance Pupil Premium  

  Summer School attendance and take an active children make at least  

  at Sevenoaks school, school part in school life. as good progress as  

  visits, residential trips and  their peers.  

  attendance extra-curricular.    

      

Lunchtime Activities £2000 

Adult led activities to be 
provided for pupils to access 
during lunchtimes.  

 

 

      

      

      

      

      

Total Spend £95,000     

       

PP children to take 
an active part in 
school life with a 
structured activity. 

Leuven scales will 
evidence whether 
pupils are engaged 
during lunchtimes. 


